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SENATE MINUTES
May 2, 1979
1250

Special Order of Business
1.

Approved the proposal for the Doctor of Education
Degree.

DOCKET
2.

244 196
(see Senate minutes 1249)
Approved the
Department of Business Education and Office Administration joining the School of Business.

3.

245 197 Proposed University Calendar 1981-83
(letter from Academic Affairs, 3/16/79). Postponed action till the May 14th meeting of the
Senate.

4.

246 198 Proposal for Establishment of an Educational Research and Development Center (letter from
Dr. Nitzschke, 3/13/79). Approved.

5.

247 199 Proposal to Permit Eligibility for
Graduation with Honors by Students Enrolled in
Bachelor of Liberal Studies Degree (letter from
Professor Talbott, Chair, BLS Committee, 4/5/79).
Approved.

The University Faculty Senate met at 3:02 p.m. April 30,
1979, in the Board Room, Chairperson Harrington presiding.
Present:

Brown, Crawford, Gillette, Gish, Glenn,
Harrington, Hendrickson, Metcalfe, Richter,
Schwarzenbach, M. B. Smith, Strein, Tarr,
Thomson, Wiederanders, Wood (ex officio).

Alternates:

N. Vernon for G. A. Hovet, D. Baum for
Schurrer, D. Hoff for D. Smith.

Absent:

None.

Members of the press were requested to identify themselves.
Jeff Moravec of the Cedar Falls Record, was
in attendance .
Special Order of Business
l.

The Senate had before it the following document:
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CEDAR FALLS, IOWA 50G13

·

ENGLISH LANGUAGE' & LITERATURE
(319) 273-2821

20 April 1979
Judith Harrington, Chair
U.N.l. faculty Senate
Dear Professor Harrington:
This letter is to infor~ you and the Senate that at its
meeting yesterday afternoon the U.N.l. Graduate Council, by
a 10-1 vote, approved the proposal from the College of
Education for the Doctor of Education Degree.
This proposal, v1ith the approval of the Graduate Council,
is now being forwarded to the liniversity Senate for consideration.
I would only add that the Graduate Council devoted the
major part of thre~ separate and announc~d public me~tings
to a consideration of the Ed.D. proposal; st these meetinLs,
all mer.1bers of the U.N. I. facul t:-/ cu:d admini ~tra t ion v;!1o
v-Jished to express vie•..;s on the proposa.l were permitted ample
tir.:e to do so. The Council heard these vie\v·s cmci, it::;;eJ..f,
scrutinized the proposal with con3iderable dili~ence.
As a result, several alterations were made in the
original '2:d .lt. pro po sal as it CC.Eie forth fro::-1 t:H~ Colle;e
of Education. The docur.1ent no·d being fonvarded te> the
University Senate incorporates those changes whjch, in the
views both of the Graduate Cou:1cil &nd of the College of
~ducation, have substantially stren~thened the docw~ent.
Naturally, us Chair of the Graduate Council, I will be most
happy to share ·with you and the Ser:ate any information v:hich
the Sen&te considers relevant pertaining to the Council's
deliberations on this matter of such importance to the
entire University.
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Due to the length of the Doctor of Education proposal it will not be reproduced in these minutes.
Please consult the Dean of the College of Education,
the Chair of the Senate, or a Senator for information.
Crawford moved, Schwarzenbach seconded, the Senate
approve the Doctorate of Education as proposed.
Senator Crawford gave a brief history of the evolution of this degree proposal and urged the Senate's
support.
Senator M. B. Smith questioned if the money for
this degree was coming from anywhere other than
from the College of Education.
Dean Nitzschke
responded "no", and pointed out that he is still
hoping for money from the Board of Regents and for
money from the Graduate College for stipends for
graduate students. He stated that by next year
the College can implement this degree without
jeopardizing the undergraduate and graduate programs.
Senator Richter inquired as to the level of funding
for graduate students. Dean Hoops said that the
funding level would be consistent with the DIT
students which would be $4,000 plus some increase
to keep the stipend competitive.
Senator Hoff asked if this degree was a College of
Education degree or a University degree, and asked
if the degree could be expanded by input outside
the College of Education.
Dean Nitazschke stated that it was a University
degree and that they would welcome modification
and input for expansion to the degree from outside
the College of Education.
Senator Gish questioned the style and written
appearance that the document possesses.
He questioned as to which audience the proposal was being
directed.
Dean Nitzschke responded that it was a document
to be used and viewed by several audiences, and that
the document was written in an attempt to meet the
needs of that diverse group.
Senator Gish spoke to the document containing
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"educationese" and "jargon", and asked if the
document could be edited to eliminate the "jargon"
and the confusion caused by the use of such words.
Dr. Schnur indicated that the document had been
rewritten several times and pointed out that some
"jargon" does have particular meaning to particular
audiences but that the proposers were willing to
review the language used.
Senator Gish stated that he simply wanted to do his
duty an an English professor to point out the
misuse of the English language in the document.
Question on the motion was called.

Motion passed.

Dean Hoops thanked the Senate for their attention
and support and stated that the curricular system
as designed on this campus lends itself to efficient
and orderly review, and said he felt that the
system worked admirably.
DOCKET
2.

244 196
(See Senate Minutes 1249)
The following
motion was before the Senate:
" ... the Departme nt of Business Education and
Office Administration be permitted to join the
School of Business."
Senator M. B. Smith pointed out that he was in
favor of the motion but was concerned that the
Senate be sure not to close the door on other departments that at a later date may seek admission
to the School of Business.
Senator Glenn asked
Dr. Warner as to the teaching versus liberal arts
breakdown of the majors in his department.
Dr. Warner responded that currently it's about
50-50 with the likelihood that the number of liberal
arts majors would continue to increase.
Senator Glenn questioned why the Department of
Business Education and Office Administration was
not part of the College of Education.
Dr. Warner responded by stating that a recent survey
showed that 68% of the departments of Business
Education were housed within Schools of Business
only 20% were housed in Colleges of Education.
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Senator Metcalfe asked Dr. Warner if his department
really wanted to be housed with the School of Business.
Dr. Warner responded by stating that the faculty
of his department had voted unanimously in favor
of joining the School of Business.
Senator Gish asked Dean Morin if he was in favor
of this realignment.
Dr. Morin responded in the
affirmative.
Question on the motion was called.
Motion passed.
M. B. Smith moved, Gish seconded.
Resolved:
The
action of the Senate with respect to the Department
of Business Education and Office Administration does
not preclude other related departments (e.g. Economics)
from joining the School of Business in the
future if it is deemed in the best interest of the
departments and the University.
Motion passed.
The Chair asked the Senate if it wished to consider
the letter from the Department of Horne Economics
and the letter from the Executive Council of the
College of B & BS concerning the possible renaming
of that College.
The Senate had before it the following documents:
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Department of Home Economics
Area 319 273-2814

TO:

Judy Harrington, President of the Senate and
Members of the University Senate

FROM:

Department of Home Economics

SUBJECT:

The issue of curricular autonomy of the School of Business and
the resulting restructuring and renaming of the College of Business and Behavioral Sciences.

The faculty members in the Department of Home Economics Yould like to request
the University Senate postpone consideration of the renaming of the College
of Business and Behavioral Sciences. We believe that the decision concernin g
the re-naming of the College is too major to be pushed through so hastily as
it is being done. Too many factors remain undecided about various departments
within the College to be able to make a relevant decision. Some of these
factors are as follows:
1.

What if the School of Business does not gain autonomy, and
consequently there is a chance that no name change will occur.

2.

Will the Department of Business Education and Office Administration go into the School of Business? Will any other
departments prefer to attach to another school or college?

3.

If a department may be leaving the College of Business and
Behavioral Sciences, should those faculty be allowed to
participate in the name change?

4.

Where does the Department of Home Economics fit under any of
the proposed names? (Concern stated in Dean Morin's letter
of March 27, to the college faculty and in the home economics
faculty letter of March 5, 1979 to Dean Morin.

Once the final structuring of the present College of Business and Behavioral
Sciences is determined, then and only then, should a name be selected. We
believe that the new name should develop through a deliberate, thoughtful
process Yhich represents all the departments within the restructured Coll eg e.
The discussion at the meeting of the faculty of the College of Business and
Behavioral Sciences on April 2, 1979 was certainly evidence that respectful
consideration to the best interests of all departments has not been present
up to this time.

(
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Wiederanders moved, M.
Senate recommends that
of the College convene
in the renaming of the

B. Smith seconded, that the
the residual departments
and enter into discourse
College.

There was a general discussion with people indicating
that such a meeting and been previously held.
It
was pointed out that at the previous meeting the
faculty members of the Department of Business Education & Office Administration were allowed to vote
while those members of the School of Business were
not. Several senators pointed out that only the
r e maining departments should be involved in the
renaming of the College.
Question on the motion was called.

Motion passed.

Professor Krogmann inquired if the intent of the
motion was for all of the members of the affected
departments to have a vote or if it was to be a
one vote for each department involved. Senator
Wiederanders responded by stating his intent was
that all faculty members in the residual departments would be eligible to vote.
3.

245 197 Proposed University Calendar 1981-83
(letter from Academic Affairs, 3/16/79).
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Vice President and Provost
AREA 319 273-2517

March 16, 1979

Professor Judith Harrington
Chair, University Faculty Senate
University of Northern Iowa
Dear Judy :
Attached are some possible academic c a lendars for the 1981-82
and 1982-83 years for consideration by the Faculty Senate.
For the most part they are based on the present semester
formula and do not differ significantly from the pres e nt
calendar.
The 1980 - 81 calendar, the last year for which a calendar has
bee n approved by the Regents, is shown in the first column
for the purposes of comparison. For the 81-82 and 82-83
years, two options for the fall semester are presented.
Option A
for both years follows the pattern approved two years ago for
1979-80 and 1980-81. Option B is an attempt to make the
starting date part of a week later but the change of starting
classes from Monday to Thursday makes an uneven balance of 5
days between the two 9-week periods. The two-day academic
holiday has then been moved from Thursday-Friday to MondayTuesday to improve this balance somewhat.
As in the past, after the Faculty Senate has acted, a proposal
would go to the Administrative Council for its consideration
before being submitted to the Board of Regents for approval.
Sincerely,
~ ~

.

((5C-. -James G. Martin
Vice President and Provost
JGM: j
Enclos u r e

r

c:

Faculty Senate
Preside nt Kamerick
Council of Deans
Administrative Council
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PROPOSED CALENDAR 1981-82, 1982-83
1980 - 81
(opproved)

1981 -82

1981-82

1982 - 83

1982·83

( A)

(B)

(A )

( 8)

Fnll Semester

-----Or lent ./Registration

W- F

Aug 20-22

W-F

Aug 19-21

M- W

Aug 24-26

W- F

Aug 18 -20

M- Il

Classes begin

H

AuJ 25

M

Aug 24

Th

Aug 27

M

Aug 2l

Th

Aug 26

Bolldoy

M

Sep

M

Sep

M

Sep

M

5ep

M

5ep

Acodet~~ic

llolldoy

End I st 9 weeks

Thonksgivina Voc.

Th-F

Oct 16-17

lh-F

Oct 15-16

M-T

Oct 19-20

Th-F

Oct 14-15

M-T

Oct 18 - 19

s

Octl8

5

Oct 17

T

Oct 20

5

Oct 16

T

Oct 19

M

Oct 20

M

Oct 19

w

Oct 21

M

Oct 18

w

Oct 20

W noon Nov 26

W noon Nov 25

W noon Nov 2S

Classes Resua.e

M

Dec

M

Nov 30

M

Fino!

M- F

Dec 15 -19

M-F

Dec 14 - 18

Th - W Dec 17- 23

Dec 18

w

~xaas

J

s-uter Ends

Dec 19

Nov lO

W noon Nov 24

W noon Nov 24

M

Nov 29

M- F

Dec 13-17

Th - W Dec 16-22

Dec

w

Dec 2l

M

1,

Reaistrat ion Days

1st 9 weeks

36

2nd 9 weeks

38~

llolidoys

\

s~

Ex••inotion O.ys

1980 -81
(opproved)

1982 -8 3

1981- 8l

Registration

M

Jan 19

M

Jon 18

H

Jan 17

Closses begin

T

Jan 20

T

Jan 19

T

Jan 18
Mnr 12

End ls t 9 weeks

S

Har 14

5

Har 13

5

Spring Voc. begins

S

Har 21

S

Mil r

20

S

Mar 19

Classes Resuae

M

Har lO

M

Har 29

M

liar 28

Final Exns

M- F

Hay 18-22

H-F

Mny 17-21

M-F

~lay

s

Hay 2l

5

May 22

5

May 21

16-20

Reglstrotlon Days
lst 9 weeks

39

39

39

2nd 9 ......

40

40

40

s

Bolldoys
Exaas

SuJIU"Qer Session
-------

Reglstrotion

June

H

June

M

T

June b

June

Classes begin

M

June 8

T

June

End I st 4 weeks

Th

July

F

July

July l

M

July S

M

July

2nd 4 weeks begins

M

July 6

T

July 6

T

July

Sessions End

p

July 31

July lO

F

July 29

July ll

July lO

Holiday

Ca-encM~ent

Aug 23-25

July

July 29

1st

weeks

19

19

19

2nd

weeks

20

19

19

r
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Nov 29
Dec 12

The Chair gave a brief history of calendar consideration and pointed out that there had been previous
attempts to make spring breaks uniform between the
University and the Cedar Falls and Waterloo public
school systems.
Glenn moved, Schwarzenbach seconded, the adoption
of Plan A for both 1981-82 and 1982-83 semesters.
Senator Hoff inquired if the University had received
any input from the Cedar Falls and Waterloo Public
School Systems. The response was that the University
has not.
Senator Schwarzenbach stated that the EPC Committee
had investigated this matter two years ago and found
at that time there was little likelihood for close
coordination until the review of the early 1980's
calendars. He also pointed out that Plan A is not
the plan that would most closely be aligned to the
public school calendar.
Senator Glenn spoke to his motion stating that starting
school on Thursdays had proven in the past to lead
to high absenteeism on the part of students and to
the fact that many students registered late.
He also
pointed out that under Plan B the submission of
faculty grades would be delayed until approximately
January 4 at the earliest thus resulting in students
receiving their grade reports just before the commencing of the Spring semester.
Senator Eoff asked what effect these calendars would
have on our student teachers.
Dean Nitzschke responded that the University has
accommodated our studeht teachers regardless of the
claendar is use.
Senator Hoff asked if the Senate had time to get
feedback from the public school superintendents.
Dr. Lott indicated that the calendar plans did not
have to go to the Board of Regents until their
September meeting.
Senator Thomson stated that he believed that the
calendar is subject to bargaining in the public
schools.
M. B. Smith moved, Gillette seconded, to postpone
the motion on the floor until the Senate's meeting
of May 14.
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The Chair indicated that she would discuss this
docket item with other individuals to seek additional
input.
Question on the motion to postpone was called.
passed.
4.

Motion

246 198 Proposal for Establishment of an Educationa l
Research and Development Center (letter from
Dr. Nitzschke, 3/13/79).
The Senate had before it the follo wing communication:

U N I V E R S I T Y 0 F N 0 R T H E R N I 0 W A · Cedar Falls, Iowa

so6 11

College of Education
Office of the Dean
AREA 319 273·2717

13 March 1979

Ms. Judith Harrington
Chairperson
University Senate
University of Northern Iowa
Cedar Falls, Iowa 50613
Dear Judy:
Attached you will find ample copies of a College of Education proposal for the establishment of an Educational Research and Development Center. This Proposal was
discussed by the College Senate for welr-Dver a year. At its last meeting, the
1
Senate unanimously approved the Proposal.
The Proposal reflects what has been presented in the College of Education Academic
Master Plan, and is in concert with our attempts to provide additional serv1ces
to faculty and to the publics we serve.
If you have questions, please let me know.
sible consideration by the Senate.

We would appreciate the earliest pos-

~~~eta

Dean, College of Education
DN:mm
Enclosure

r
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A PROPOSAL FOR THE ESTABLISHMENT OF AN
EDUCATIONAL RESEARCH AND DEVELOPMENT CENTER

Background
In 1972 the Iowa State Board of Regents adopted a statement of mission
for the University of Northern Iowa that served to place greater emphasis
on the research function of this institution than previously had been
the case.

The need for improved research capabilities and output by

various institutional divisions--particularly the College of Education-was re-emphasized in many of the NCATE self-study reports compiled by
University faculty during that period.

A statement of institutional

mission, recently drafted and approved by the UNI faculty, demonstrates
the presence of a continuing interest in, and concern for, the research
function of the University.
In recent years various committees and ad hoc groups in the College of
Education have concerned themselves with the task of exploring ways to
promote both the basic and applied research efforts of the College faculty.
However, until now these efforts have not led to the development of a
coordinated college-wide approach to assist faculty in these important
areas.

The Educational Research and Development Center (ERDC), herein

proposed, will serve to provide for the development of just such an approach.

Objectives
The activities of the ERDC, at least for the initial year of its operation,
should be focused on a limited number of interrelated and general
objectives.

Since reality dictates that only limited resources will be

available to the ERDC, the functions it attempts to fulfill must be
somewhat restricted.

r

Also, since the future of the ERDC will depend on

the quality of its output, a careful planning period under the direction
of the Advisory Board will be preferable to an attempt to do too much too soon.
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2.

MAJOR OBJECTIVES
A.

The ERDC should encourage and provide assistance for the research
efforts of the faculty members of the College of Education.

This

assistance and encouragement will be provided in three ways:
1.

The offer of basic technical assistance to individual faculty
members who are engaged in research projects.

This help will

include advice on design problems, sampling, questionnaire
development, data analysis, and so on.
2.

The development of workshops and other activities to increase
the research skills of the faculty.

The topics for these work-

shops will include all the major technical aspects of the
research process from design to the use of computers.

Grant

money will be sought to support this type of activity.
3.

The formation of small groups of faculty to undertake a
coordinated approach to various research problems.

This will

serve the purpose of bringing together more experienced researchers
with those who are less experienced.

In addition, if small groups

of faculty are able to develop particular areas of expertise,
there is an increased likelihood that the College can build a
reputation in these areas and consequently improve its chances
of obtaining outside funds on a consistent basis.

S.

The ERDC should make every effort to obtain contract work from other
agencies--particularly educational agencies.

This work will include

doing surveys for schools, evaluating programs, etc.

Eventually, it

is hoped this outside consulting activity will generate enough income
to make the ERDC partially, if not totally, self-supporting.
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3.

MINOR OBJECTIVES
A.

The ERDC should also facilitate graduate research in various
ways ranging from financial to technical assistance.

However,

initially this will be a minor objective, since substantial
efforts in this area must await the implementation of the Ed.D.
B.

The ERDC should be responsible for initial planning related to
establishing a journal and other regularly issued publications.
Since publications of any type are costly and time-consuming,
careful study should precede action in this area.

Staffing
Because of both limited resources and narrowly circumscribed objectives,
the initial staffing arrangements will be limited.

For the first two (2)

years, the staffing plan should be roughly as follows:
A.

•

First year------Director (part-time)
Secretary (initially on an

11

as needed 11 basis)

Graduate Assistant
B.

Second year-----Director (full-time or nearly so)
Secretary (full-time)
Graduate As s istants (two assista nts for the entire year)

The addition of other staff members, regardless of s tatus (such as volunteer,
contracted, or permanent assignment), will have to depend on the demands of
the ongoing research and service activities.

r
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4.

Advisory Board
An Advisory Board will serve as the governing body for the ERDC operations.
This Board will make recommendations on policy, staffing, and budgeting.
It will be composed of one representative from each of the eight (8)
departments in the College of Education, the Associate Dean of the College
of Education, and the Director of The ERDC.

The Chairperson of the Board

will be elected by the other members on a yearly basis.

Finally, the ERDC

will function out of the Dean's Office of the College of Education.
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Crawford moved, Tarr seconded, the approval of the
proposal.
Senator Baum asked if current faculty could initiate
and staff this center.
Dean Nitzschke responded in the affirmative, and
said that some current member of the staff would be
appointed to the Directorship.
Senator Wiederanders asked if this center is directly
related to the Doctorate of Education degree.
Dr. Nitzschke responded by stating that it is very
much related.
Senator Hoff asked if the start-up funds for this
center were avilable within the College.
Dean Nitzschke responded in the affirmative, and stated that
the College would seek external funding at a later
date for full implementation and development of
this center.
Question on the Motion was called.
5.

Motion passed.

247 199 Proposal to Permit Eligibility for
Graduation with Honors By Students Enrolled in
Bachelor of Liberal Studies Degree (letter from
Professor Talbott, Chair, BLS Committee, 4/5/79).
Crawford moved, Tarr seconded, that the Senate
approves and recommends to the administration
that the requirements for graduation with honors
for BLS students should be the same as for all other
students (Bulletin, page 55). Since the BLS degree
is an external degree and BLS studehts are not
required to satisfy residency requirements, the
Committee feels that one modification is necessary
to retain the non-resident nature of the program
established by the Board of Regents.
The following
for page 55 of the Bulletin is recommended.
GRADUATION WITH HONORS -- Three grades of honors
are awarded to students on graduation from a
bachelor's degree curriculum. To receive an
honors rating, the student must earn not less
than 64 semester hours of credit at this
University.
Except for the Bachelor of Liberal
Studies degree, only credit earned in residence
at this University is considered in making
honors award.
Question on the motion was called.
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Motion passed.

Gillette moved, Gish seconded, to adjourn.
passed. The Senate adjourned at 4:05 p.m.

Motion

Respectfully submitted,
Philip L. Patton, Secretary
These minutes shall stand approved as published
unless corrections or protests are filed with the
Secretary of the Senate within two weeks of this
date,
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